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The Values into Practice framework has been developed to support the
implementation of Local Area Co-ordination in Scotland. It has been written by the
National Development Team for Local Area Co-ordination in partnership with the
National Reference Group (NRG) and members of the Local Area Co-ordination
framework development group. The framework development process has been
based on ongoing consultation with the wider network of Local Area Co-ordinators
and service managers in Scotland. The framework was also subject to a wider
consultation which included policy makers, service directors, disabled peoples’
organisations, Local Area Co-ordinators and people who use Local Area Co-
ordination services.

The framework can be used by individual practitioners, service managers and people
who use a Local Area Co-ordination service to help support the delivery of improved
outcomes. It may also be used to support roles that have been introduced as part of
the implementation of the personalisation agenda.

In parallel to this document “What is Local Area Co-ordination in Scotland? An Easy
Guide” has been written by the LAC NRG in partnership with the National
Development Team for Local Area Co-ordination. This guide will explain Local Area
Co-ordination for disabled people, families, carers, professionals and community
groups.

There are many references to community in this framework which demand some
explanation. When we discuss community in this context we are not adopting an
exclusively geographical interpretation but referring to the many social networks,
groups and institutions that people have access to, or identify with. All references to
community organisations can include public service institutions and private and
voluntary organisations, as well as formal and informal groups and associations.



Local Area Co-ordination is well established in Scotland. A mapping of Local Area
Co-ordination services across Scotland that SCLD change here completed in 2009
showed that 26 of the 32 Scottish Local Authorities have Local Area Co-ordinators.
This study also showed that there were over 80 Local Area Co-ordinators practising
across Scotland. Local Area Co-ordination is a preventative, asset based approach to
supporting people to connect to their communities and build meaningful lives. It is
Increasingly being recognised as a cost effective way to achieve better outcomes for
people. However Local Area Co-ordinators, Local Authorities and funders are asking
for support to develop and evaluate Local Area Co-ordination practice, whilst calling
for evidence of its effectiveness. This framework has been developed to identify
outcomes and activities that underpin effective practice.

The Values into Practice framework will provide a benchmark for Local Area Co-
ordination in practice. It will enable Local Area Co-ordinators to ensure that their

work:

supports the principles of Local Area Co-ordination and the principles of inclusion.

Is aligned to national and local policy drivers.

is focussed on achieving positive outcomes for individuals, families and communities.

An additional aim of this framework is to provide a resource that supports the
evaluation of Local Area Co-ordination services by people who access the service
and by individual practitioners or teams.



Local Area Co-ordination in Scotland

The Local Area Co-ordination approach promotes the rights of disabled people and
people with learning disabilities to live ordinary lives within their local communities
in line with the principles of independent living.

‘Independent living means disabled people of all ages having the same freedom,
choice, dignity and control as other citizens at home, at work, and in the
community.” !

Local Area Co-ordinators help to connect individuals and families to social
institutions, networks and facilities across all spheres of life. They can support
organisations and individuals to challenge and address ineguality and social
exclusion. Local Area Co-ordinators work with disabled people and their families, as
well as with community groups and organisations. The aim is to build inclusion by
supporting people to develop their individual capacity and by working with
communities to develop their capacity for inclusion. Local Area Co-ordinators can
achieve these goals by working flexibly across organisational and professional
boundaries.

In practice Local Area Co-ordination focuses on discovering, connecting and creating
opportunities to develop individual, family and community based assets. Local Area
Co-ordination is a principles based approach which emphasises the rights of disabled
people to participate in all aspects of community, private, public and social life. This
Is particularly important when working with disabled people who are often defined in
terms of deficits or service needs.

! Independent Living in Scotland, An essential guide to Independent Living in Scotland
www.ilis.co.uk/uploaded_files/ilis_guide.pdf [Last accessed on 06/10/10]



Throughout this document we have used the term ‘disabled people’ to describe the
diverse groups of people that Local Area Co-ordinators support, based on the
definition used in the Disability Discrimination Act 2005° The public consultation of
this framework showed that people have different views regarding the appropriate
terminology and many preferred ‘people with disabilities’. The decision to use the
term ‘disabled people’ is based on a belief that people are disabled by barriers
constructed by society and that Local Area Coordination is a rights based approach.

It also reflects the close relationship between the principles of Local Area Co-
ordination and the Independent Living Movement which has adopted this term of
reference as a way of acknowledging the significant barriers to living full and
independent lives faced by disabled people. These barriers result in significant
inequalities in access to health, education, employment and social life.

The Local Area Co-ordination National Reference Group, (LAC NRG), work in
partnership with the National Development Team to support the development and
implementation of Local Area Co-ordination across Scotland. Members of the LAC
NRG worked with a cartoonist to explain why we are using the term ‘disabled people’
throughout the framework.

2 Disability Discrimination Act (DDA) 2005 definition of a disabled person: someone who has a
physical or mental impairment that has a substantial and {tamgn adverse effect on his or her
ability to carry out normal dayo-day activities. For more information:
http://www.direct.gov.uk/en/ disabledpeople/rightsandobligations/disabilityrights/d@01068

6



















































